* Village Municipal Building — a substantial restructuring and rearrangement of the interior spaces
in the Village Municipal Building to provide a more appropriate space for the Ada Police
Department, allow for combining the welcome area of the civilian and police sectors of the
village and to install an elevator that provides access to all three levels of the buildingl In
addition, a generator will be installed so most village services can continue during power
outages.

*  0QDOT Paving Project — SR 235 (Main Street) and 5R 81 (North Ave) will be ground and
resurfaced in the spring of 2019. This will include currently paved parking spots, repairs to some
damaged man holes, paving of approaches to homes and alleys, Mr. Manhole treatments and
lane striping. Most of the cost of this project is paid by the State of Ohio.

Chalienges

=  Many of the biggest challenges we have are related to the drug traffic into and within the
village. This is a global problem but we can address these issues locally with law enforcement,
K9 = Dakley, the courts and local, state and federal organizations. We must solve the illegal
immigration problem in this country and we must not become complacent about drug
trafficking, human trafficking, drug use and other cancers on our society.

= Another problem that is mentioned often is the difficulty of hiring individuals who are willing to
come to work regularly, do what is asked of them and to be sober on the job. What our society
is doing now isn"t working to solve this problem,



