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January, 2020
Board Meeting
STAFF NOTES
The Ada Board of Education held their 159th Reorganization Meeting and Regular January Board Meeting on Thursday January 9, 2020 beginning at 5:30 p.m. 
REORGANIZATION MEETING
Called to Order at 5:30 p.m. by President Pro Tem, Dr. Amy Mullins    

Upon call of the roll, all members were present.
The Board adjourned into executive session at 5:30 p.m. to consider the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public employee or official, or the investigation of charges or complaints against a public employee, official, licensee, or regulated individual, unless the public employee, official, licensee, or regulated individual requests a public hearing.

The Board reconvened at 5:34 p.m.
Mr. Gossman was elected President of the Board for 2020.
Dr. Mullins was elected Vice President of the Board for 2020.

The Board established the 3rd Thursday of each month at 6:00 p.m. as their regular monthly meeting times.
The location will be the Board of Education office in the 1971 wing of the Ada Schools.
The Board authorized the Treasurer to:
 INVEST INTERIM FUNDS AT THE MOST PRODUCTIVE INTEREST RATE WHENEVER INTERIM FUNDS ARE AVAILABLE.

 SECURE ADVANCES FROM THE HANCOCK AND HARDIN COUNTY AUDITORS WHEN FUNDS ARE AVAILABLE AND PAYABLE                                                                                                                                                                           TO THE SCHOOL DISTRICT.

ADVANCE FUNDS BETWEEN FUNDS AS NEEDED AND TO MAKE APPROPRIATION MODIFICATIONS WITHIN THE APPROVED                                                                                                                                                                                  BUDGET. (SUCH ITEMS WILL BE REPORTED TO THE BOARD WHEN THEY OCCUR).
PAY ALL BILLS WITHIN THE LIMITS OF THE APPROPRIATIONS RESOLUTION AS BILLS ARE RECEIVED AND WHEN MERCHANDISE HAS BEEN RECEIVED IN GOOD CONDITION.
SUPERINTENDENT AND/OR TREASURER TO ATTEND A PUBLIC RECORDS TRAINING SEMINAR APPROVED BY THE ATTORNEY GENERAL ON BEHALF OF THE BOARD OF EDUCATION.      
     
APPROVED ESTABLISHMENT OF BOARD SERVICE FUND. 
  APPROVED THE SUPERINTENDENT AS PURCHASING AGENT OF BOARD FUNDS.

    APPROVED AUTHORIZATION FOR THE SUPERINTENDENT TO EMPLOY TEMPORARY PERSONNEL AS IS 
                       NEEDED FOR EMERGENCY SITUATIONS.
   APPROVED SUPERINTENDENT AS TITLE IX COMPLIANCE OFFICER WITH THE HIGH SCHOOL GUIDANCE 
   COUNSELOR AS TITLE IX COORDINATOR.
   DESIGNATED “THE KENTON TIMES” AS THE OFFICIAL NEWSPAPER, WHICH IS PUBLISHED IN THE COUNTY.

   DETERMINED THAT A FEE OF .05 CENTS PER PAGE BE CHARGED TO INDIVIDUALS REQUESTING COPIES OF
   THE SCHEDULE OF MEETINGS, AGENDA, OR NOTICE OF INDIVIDUAL MEETINGS; R.C. 121.22(F) AND/OR 
   ANY OTHER DOCUMENTS OF PUBLIC RECORD.
   ADOPTED EXISTING BYLAWS AND POLICIES FOR ITS OWN OPERATION AND THE OPERATION OF THE SCHOOL 
   SYSTEM.
   FORMALLY RECOGNIZED THE ACADEMIC, ATHLETIC AND MUSIC BOOSTERS AS ORGANIZATIONS PERMITTED TO USE THE 
   SCHOOL DISTRICT NAME, AS WELL AS ANY LOGOS OR OTHER INSIGNIA OR EMBLEMS ASSOCIATED WITH AND USED TO 
   IDENTIFY THE DISTRICT.

                  AUTHORIZED THE SUPERINTENDENT TO APPROVE THE USE OF SCHOOL BUSSES FOR FIELD TRIPS OUTSIDE THE DISTRICT.

 AUTHORIZED THE SUPERINTENDENT TO APPROVE ATTENDANCE OF STAFF MEMBERS AT PROFESSIONAL MEETINGS AND 
 CONFERENCES OUTSIDE THE DISTRICT.

                  AUTHORIZED THE SUPERINTENDENT TO HEAR APPEALS OF SUSPENSION AND EXPULSION AS BOARD DESIGNEE.

AUTHORIZED THE SUPERINTENDENT TO ACCEPT RESIGNATIONS WHICH HAVE BEEN SUBMITTED BY EMPLOYEES DURING TIMES WHEN THIS BOARD IS NOT IN SESSION, SUBJECT TO RATIFICATION BY THIS BOARD, PROVIDED HOWEVER, THAT UPON RATIFICATION BY THIS BOARD, SUCH RESIGNATIONS SHALL BE DEEMED EFFECTIVE AS OF THE DATE AND TIME OF THE SUPERINTENDENT’S ACCEPTANCE.

 APPROVED PEPPLE AND WAGGONER, LTD., AS THE BOARD’S LEGAL FIRM, AND/OR OTHER FIRMS AS NECESSARY, FOR LEGAL SERVICES, AS NEEDED.

 APPROVED THE JOINT RESOLUTION WITH THE MIDWEST REGIONAL EDUCATIONAL SERVICE CENTER TO PROVIDE BUSINESS ADVISORY COUNCIL FOR THE ADA EXEMPTED VILLAGE SCHOOL DISTRICT. 

Board Committee was set as follows:


Mr. Fleming and Mr. Erickson to Policy Committee
Superintendent’s Committees were set as follows:


          Mr. Erickson as Legislative Liaison to the Ohio School Boards Association


Dr. Mullins as Student Achievement Liaison to the Ohio School Boards Association


Mr. Fleming to the Local Tax Abatement Committee

          Mr. Daugherty to the Scholarship Committee


Mr. Erickson and Dr. Mullins to the Audit Committee

          Mr. Gossman and Mr. Fleming to the Building and Grounds Committee
After a brief recess, The Board reconvened with the regular January meeting in the Board Office.

REGULAR JANUARY MEETING
 At 5:41 p.m. the Board approved the minutes of the regular board meeting held on December 19, 2019.
 Hearing of the Public:  None
 The Board heard the following Administrative reports:
 Mrs. VanBuskirk: 
· 2nd semester started

· Grade cards go home Friday
· 4th & 5th grade Honor Roll assembly next week

· Science Fair next week
Mr. Lee:
· Many sports over break
· Border Battle – Boys 2nd; Girls 1st
· Varsity Singers January 25 perform in Findlay at High School

· Great 1st semester – ready to start 2nd semester
  Mr. Thaxton:
· Thanks to staff – great break – back at it
· Reminder – District message system will roll out soon
  TREASURER’S REPORT


       The Board approved the Treasurer’s Report which consisted of Balance of Funds; Monthly Check Register; Investment Schedule; Monthly Bank Reconciliation; Quarterly Financial Reports, December 31, 2019.
  OLD BUSINESS: None

NEW BUSINESS:  None
                 SUPERINTENDENT’S RECOMMENDATIONS

  The Board approved the renewal of membership in the Hardin County Chamber & Business Alliance for the 2020
 calendar year. 

        
   The Board approved the following individuals as substitutes for the 2019-2020 school year on an “as needed” basis: 


                        Jordan Skilliter, Bluffton, Ohio 45817 – Teacher Substitute




        Madison Pauff, Lima, Ohio 45801 – Teacher Substitute


 
          
     The Board approved the agreement between Ada Exempted Village Schools and Owens Community College in 
                            regard to delivering College Credit Plus courses to High School students during the 2020-2021 school year. 

  The Board approved the Annual Membership Dues for the Ada Area Chamber of Commerce for the 2020 calendar  

  Year.  

SUPERINTENDENT’S COMMENTS


January School Board Recognition Month

Apollo All Boards Dinner

January/February Calendar and Activities: 
January 9, 2020
5:30 p.m. Board of Education Reorganization and Regular Meetings
January 10, 2020      2nd 9 week grade cards sent home

January 14, 2020
Star/Early Lit Assessments

January 15, 2020
1:30 p.m. Grades 4 & 5 Honor Roll Assembly - auditorium

January 16, 2020
Star Math Assessments 

January 16, 2020
Junior High Science Fair

January 17, 2020 
10:15 am Geography Bee - auditorium

January 20, 2020
 No School – Martin Luther King day

January 28, 2020 
2 hour early release – teacher in-service

February 4, 2020
1:15 p.m. Spelling Bee - auditorium

February 7, 2020
End of the 3rd 9 week grading interim

February 13, 2020
Elementary Valentine Parties 

February 14, 2020
No School – Staff Professional Development

February 17, 2020 
No School – President’s Day

February 25, 2020
2 hour early release – teacher in-service

February 27, 2020
1:15 p.m. & 7:00 p.m. Grades 2 & 3 Musical – auditorium


        DATE FOR FEBRUARY BOARD MEETING AND PLANNING SESSION:  February 20, 2020 at 5:30 p.m.
           

EXECUTIVE SESSION

             
 At 5:53 p.m., the Board moved into a confidential executive session to consider
the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 

employee or official, or the investigation of charges or complaints against a public employee, official, licensee, or regulated individual, unless the public employee, official, licensee, or regulated individual requests a public hearing; Conferences with an attorney for the public body concerning disputes involving the public body that are the subject of pending or imminent court action; Matters required to be kept confidential by federal law or regulations or state statutes; Details relative to the security arrangements and emergency response protocols for a public body or a public office, if disclosure of the matters discussed could reasonably be expected to jeopardize the security of the public body or public office.

                        

The Board reconvened at 7:15 p.m.
         

ADJOURNMENT

                                At 7:16 p.m., the Board meeting was adjourned.
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