ADA EXEMPTED VILLAGE SCHOOLS
Thursday, October 17, 2024 @ 6:00 p.m.
725 West North Avenue, Ada, Ohio 45810
Board of Education Office

AGENDA

CALL TO ORDER BY PRESIDENT

ROLL CALL OF THE BOARD

Mr. Hollon
Mr. Erickson
Mr. Gossman
Mr. Griffith
Mr. Fleming

CONFIDENTIAL EXECUTIVE SESSION
At p.m., motion by: , second by: that the Board move

into a confidential executive session:

A) To consider the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official, licensee, or regulated
individual, unless the public employee, official, licensee, or regulated individual requests a public hearing.

B) To consider the purchase of property for public purposes, the sale of property at competitive bidding, or the sale or other
disposition of unneeded, obsolete, or unfit-for-use property in accordance with section 505.10 of the Revised Code, if premature
disclosure of information would give an unfair competitive or bargaining advantage to a person whose personal, private interest is
adverse to the public interest.

C) Conferences with an attorney for the public body concerning disputes invalving the public body that are the subject of
pending or imminent court action.

D) Preparing for, canducting, or reviewing negotiations or bargaining sessions with public employees cancerning their
campensation or other terms and conditions of their employment.

E) Matters required to be kept confidential by federal law or regulations or state statutes.

F) Details relative to the security arrangements and emergency response pratacols for a public body or a public office, if
disclosure of the matters discussed could reasonably be expected to jeopardize the security of the public body or public office.

Roll Call: Mr. Hollon: ; Mir. Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr. Fleming: __.
The Board reconvened at p.m.

APPROVAL OF THE MINUTES OF THE REGULAR SEPTEMBER BOARD OF EDUCATION MEETING HELD ON
THURSDAY, SEPTEMBER 19, 2024.

Motion by: , second by: that the Board approve the
minutes of the regular Board Meeting held on September 19, 2024.

Roll Call: Mr. Hollon: ; Mr. Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr. Fleming: __.

OLD BUSINESS

A. GARMANN MILLER FACILITIES PRESENTATION




VI

Vil.

HEARING OF THE PUBLIC/VISITORS/COMMENDATIONS

The Board of Education recognizes the value to school governance of public comment on educational
issues and the importance of allowing members of the public to express themselves on school
matters of community interest. The Board offers public participation to members of the public in
accordance with Board Policy 0169.1. In order to speak you must be; a resident of the School
District, a parent/guardian of a student in the district, an employee in the district, own a business in
the district or be an elected official whose jurisdiction includes the school district.

When asked by the Board President to speak, please rise, state your name and the topic to be
addressed. Please limit your comments to three minutes. A total of 30 minutes is allotted for public
comments to allow the Board ample time to cover the rest of the agenda. The presiding officer
may: interrupt, warn or terminate a participant’s statement, ie. Too lengthy, personally directed,
abusive or irrelevant-off topic. School representatives will gladly make arrangements to meet and
address concerns.

SPECIAL REPORTS

ADMINISTRATIVE REPORTS

> DR. DAN LEE, MIDDLE SCHOOL/HIGH SCHOOL PRINCIPAL

> MRS. ANGELA MAAG, ELEMENTARY PRINCIPAL

> DR. BRITTON DEVIER, K-12 ASSISTANT PRINCIPAL/TRANSPORTATION SUPERVISOR




Vil

IX.

TREASURER'’S REPORT

A. Balance of Funds
B. Monthly Check Register
C. Investment Schedule
D. Monthly Bank Reconciliation
E. AQuarterly Financial Reports, September 30, 2024, as attached
Motion by: , second by: that the Board approve

the Treasurer’s Report, ltems A through E, as previously distributed and presented above.

Roli Call: Mr. Hollon: ; Mr. Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr. Fleming: __.

NEW BUSINESS

A. RESOLUTION AUTHORIZING ADA EXEMPTED VILLAGE SCHOOLS, TO PARTICIPATE IN THE COOPERATIVE
PURCHASING PROGRAMS OF THE OHIO SCHOOL COUNCIL

OH10 SCHOOLS COUNCIL
RESOLUTION

WHEREAS, the Ada Exempted Village Schools Board of
Education is desirous of participating in certain of the cooperative purchasing programs of the Ohio
Schools Council, a council of governments organization under the laws of the State of Ohio; and

WHEREAS, the Ada Exempted Village Schools Board of
Education has reviewed the Agreement and Bylaws of the of the Ohio Schools Council and agrees to abide
by them;

NOW, THEREFORE, BE IT RESOLVED, that the Ada Exempted Village Schools Board of Education authorizes
its Superintendent to initial the Agreement and Bylaws of the Ohio Schools Council and for its Treasurer to

pay the annual fee.

Motion by . Seconded by

Board Member Votes:

Approval Date:

Treasurer:




X. SUPERINTENDENT’S RECOMMENDATIONS

A. APPROVE CERTIFIED AND CLASSIFIED SUBSTITUTES FOR THE 2024-2025 SCHOOL YEAR
The Superintendent recommends the Board approve the following individuals as substitutes for the 2024-
2025 school year on an “as needed” basis at the board approved rates pending appropriate licensure
and/or certifications: (* indicates new additions)

ACTIVITY VAN

TEACHER SUBS TEACHER SUBS NURSE SUBS SECRETARIAL SUBS | DRIVER SUBS
Lori Acheson Judy Hedges Amanda Daft Jean Conley Tracie Amburgy
Tracie Amburgey Terry Huffman Jacey Roberson Jennifer Fuqua Sean Anderson
Cindy Boehm Amy Morgan Abigail Smith Andrea Pifer Morgan Bass

Willard Dean
Diane Carter McCombs Marlene Vermillion Jennifer Robinson Hillary Buxton
Alexa Chung Barbara Parkins Jack Daniels
Casey Clum *[sabella Price EDUCATIONAL AIDE SUBS | VAN DRIVER SUBS | Kyle Francis
Mark Daley Teri Salyer Casey Clum Hillary Buxton Kurt Klingler
Jack Daniels Gabrielle Scott Jean Conley Heather Gamble Kori Lochard
Morgan Deffenbaugh Samual St. Croix Andrea Pifer Keith Shaw Trace Plaugher
Jeanna Fullom Andrew Steingass Tim Shockency
Margaret (Peg) Gordon | Randall Willson CAFETERIA SUBS CUSTODIAL SUB

Kayla Wince Jennifer Fuqua BUS DRIVER SUBS | *Heath Castle

Meagan Zoladz

Leeann Jordan

Heather Gamble

Leeann Jordan

Andrea Pifer

Ramona
Sumney

lennifer Robinson

Tim Shockency

Katelyn Terry

B. APPROVE VOLUNTEER DRIVERS FOR THE 2024-2025 SCHOOL YEAR
The Superintendent recommends the Board approve the following individuals as Volunteer Drivers for the
2024-2025 school year. Volunteer Driver forms have been completed and are on file.

Corey Henson, Gloria Fetter, Gary Wells, Elaine Garber, Carson Gossard, Kendra Bass,

Tyler Craig, Marlon Gossard, Scott Allison, Grace Allison, and Arlene Allison

C. APPROVE SERVICE AGREEMENT WITH MIDWEST REGIONAL EDUCATIONAL SERVICE CENTER FOR
PROVIDING DESTINATION IMAGINATION COORDINATION SERVICES
The Superintendent recommends the Board approve the agreement, as provided, with the Midwest
Regional ESC for providing Destination Imagination Coordination services for the 2024-2025 school year.

D. APPROVE AN OUT OF STATE TRIP FOR THE 2024-2025 SCHOOL YEAR
The Superintendent recommends the Board approve an out of state trip for the Ada Swim Team to
attend a swim meet in Jay County, Indiana, January 4, 2025.

E. APPROVE AN OUT OF STATE TRIP FOR THE 2024-2025 SCHOOL YEAR
The Superintendent recommends the Board approve an out of state trip for the Varsity Singers to
attend a competition in Batesville, Indiana, January 25, 2025,




APPROVE TEACHERS FOR THE AFTER SCHOOL PROGRAM FOR THE 2024-2025 SCHOOL YEAR
The Superintendent recommends the Board approve the following teachers for the after school program

for the 2024-2025 school year. Stipend payment per teacher is $30 per hour for 1 hour a day for a total of
4 hours per week.

Alayne Schrock

APPROVAL TO RESCIND SUPPLEMENTAL CONTRACT FOR THE 2024-2025 SCHOOL YEAR

The Superintendent recommends the Board rescind the following supplemental contract for the 2024-
2025 school year.

Individual Supplemental %/Step Amount
Sean Anderson Site Manager JR Girls Bball $480

APPROVE THE AFFILIATION AGREEMENT WITH THE OHIO STATE UNIVERSITY COLUMBUS CAMPUS FOR
THE 2024-2025 and 2025-2026 SCHOOL YEARS
The Superintendent recommends the Board approve the Affiliation Agreement between Ada Exempted
Village Schools and The Ohio State University Columbus campus for placement of student teachers and
student field experiences for the 2024-2025 and 2025-2026 school years.



l. APPROVE SUPPLEMENTAL CONTRACTS FOR THE 2024-2025 SCHOOL YEAR
The Superintendent recommends the Board approve the following individuals for supplemental
contracts for the 2024-2025 school year, subject to their holding or securing valid sports medicine and
CPR certification issued by the State Department of Education, Division of Certification, if needed.
Supplemental contracts are to be issued as per the date of this board meeting and to be signed and
returned within ten (10) calendar days or the supplemental contract will become null and void.

Individual Supplemental %/Step Amount

James Massara 9t Grade Boys Basketball Coach 7%/Step 1 $2,969.00

Shawn Christopher 8t Grade Boys Basketball Coach 6%/Step 5 $2,952.00

Sean Anderson 7t Grade Boys Basketball Coach 6%/Step 4 $2,850.00

Alexis Hannah 8" Grade Girls Basketball Coach 6%/Step 1 $2,545.00

Carrie Smith 7 Grade Girls Basketball Coach 6%/Step 2 $2,647.00

Morgan Bass Volunteer JH Girls Basketball Coach

Barth Montel Volunteer JH Girls Basketball Coach

Toby Smith Head Baseball Coach 11%/Step 3 $5,412.00

Ezra Deitering Assistant Baseball Coach 6%/Step 1 $2,545.00

Jeff Bassitt Head Softball Coach 11%/Step 4 $5,225.00

Ann Bassitt Assistant Softball Coach 6%/Step 4 $2,850.00

Noah Stamper Volunteer HS Softball Coach

*(3 Jr High Softball Coaches equally splitting 2 positions .67 at their step.)

*Brett Jordan Jr High Softball Coach 6%/S4 $1,909.50

*Ryan Shanks Jr High Softball Coach 6%/54 $1,909.50

*Carrie Smith Jr High Softball Coach 6%/S2 $1,773.49

Tyler Craig Head Track Coach 14%/Step 5 $6,888.00

Steve Johnson Assistant Track Coach 6%/Step 5 $2,952.00

Kim Simon Assistant Track Coach 6%/Step 5 $2,952.00

Terry Craig Assistant Track Coach 6%/Step 5 $2,952.00

Greg Grimslid Volunteer Track Coach

*(3 Jr High Track Coaches equally splitting 2 positions .67 at their step.)

*Brittany Lee Jr High Track Coach 6%/Step 1 $1,705.15

*Colton Montgomery Jr High Track Coach 6%/Step 1 $1,705.15

*]oe Carl Ir High Track Coach 6%/Step 5 $1,977.84

Josh Kiein Volunteer ir High Track Coach

Carter Bivens Asst. Wrestling Coach 6%/Step 1 $2,545.00

Trace Plaugher Jr High Wresting Coach 6%/Step 2 $2,647.00

Joe Carl Volunteer Wrestling Coach

Dan Lee Volunteer Jr High Wrestling Coach

Tracie Amburgey Site Manager IR Girls Bball $480
Motion by: _, second by: that the Board approve

the Superintendent’s Recommendations, [tems A through |, as presented above.

Roll Call: Mr. Hollon: ; Mr. Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr. Fleming: __.



Xl

Xil.

Xiit.

SUPERINTENDENT’S COMMENTS

NEXT MEETING DATE:

EXECUTIVE SESSION
At p.m., motion by: , second by: that the Board
move into a confidential executive session:

A) To consider the appointment, employment, dismissal, discipline, promation, demation, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official, licensee, or regulated
individual, unless the public employee, official, licensee, or regulated individual requests a public hearing.

B) To consider the purchase of property for public purposes, the sale of property at competitive bidding, or the sale or
ather disposition of unneeded, obsoclete, or unfit-for-use property in accordance with section 505.10 of the Revised Code, if
premature disclosure of information would give an unfair competitive or bargaining advantage to a person whose personal,
private interest is adverse to the public interest.

C) Conferences with an attorney for the public body concerning disputes involving the public body that are the subject of
pending or imminent court action.

D) Preparing for, conducting, or reviewing negotiations or bargaining sessions with public employees concerning their
compensation or other terms and conditions of their employment.

E) Matters required to be kept confidential by federal law or regulations or state statutes.

F) Details relative to the security arrangements and emergency response preotocols for a public body or a public office, if
disclosure of the matters discussed could reasonably be expected to jeopardize the security of the public body or public office,

Roll Call: Mr. Hollon: ; Mir. Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr. Fleming: __.

XIV.

The Board reconvened at p.m.

ADJOURNMENT

At p.m., motion by: second by: that the Board
meeting be adjourned.

Roll Cail: Mr. Hollon: ; Mr. Erickson: ___; Mr. Gossman: __; Mr. Griffith: __; and Mr. Fleming: __.






Ada Exempted Village School District

Investment Summary

September 30, 2024 For Board Meeting: October 17, 2024
Lending Interest Investment interest Interest
Acc't # Institution Period Rate Amount Received Allocation
27241 STAROhio 09/30/24 5.29% $907,428.59 $3,927.30 General Fund / Cafeteria
(Board Policy #6144)

MMA 007 Middlefield Bank 09/30/24 3.04% Money Market Acct. $5,892.84 See below

Sweep Middlefield Bank 08/31/24 4.00% Sweep Acct. $9,691.07 See below

Investments US Bank 08/31/24 4.52% Red Tree Investments  $6,709.67 See below

Total $22,293.58
Fund
Fund # Fund Balance Amount

001 General Fund 8,692,925 18,975.11
003 Permanent Improvement 827,155 1,805.53
006 Lunchroom 213,666 466.40
007 Stambaugh Trust 117,691 256.90
008 Lacey Library 2,795 6.10
008 Lacey Scholarship 0 0.00
008 Ada Employee Sch. 24,412 53.29
08 R. McVicker Memorial 0 0.00
008 Ty Michaels Scholarship 640 1.40
008 Joel Hauenstein - Image One Schr 1,390 3.03
200/300 Student Activity/Athletics 239,539 522.87
018 Schoo! Activity 92,977 202.95
10,213,191 $22,293.58

E. Quarterly Financial Reports, September 30, 2024, as attached







Ada Exempted Village School District

Budget vs. Actual - GENERAL FUND

~ July 1, 2024 through June 30, 2025

- Percentage of year: 25.0%
(. - Month Ending: September 2024
Fund: 001 B | 1
- B - Permanent |
Line # Appropriations Actual Percentage
REVENUE | |
1.010  |Real Estate Tax . 2,530,391 | 976,461 38.6%
1.020 | Tangible Tax 226,709 201,780 89.0%
1.030  Income Tax 2,658,193 1,031,545 38.8%
1.035  Unrestricted State Foundation 7,195241 1,799,993 | 25.0%
1.040 Restricted State Foundation 511,708 128,241 - 25.1%
1.045 Restricted Fed Grants-in-Aid (Ed Jobs) 0 0 0.0%
1.050  |Rollback / Homestead 326,804 | 167,970 | 51.4%
1.060  Other Operating Revenue 448,476 | 106,896 23.8%
2.040  Operating Transfers-in 0| 0 0.0%
| 2.060 'All Other Financing Sources 0 80  #DIV/0!
| N
] ~ TOTAL REVENUE 13,897,522 4,412,964 | 31.8%
e ~ EXPENSES 1 | |
3.010 Wages B B 6,750,918 1,728,414 25.6%)
3.020  Fringe Benefits B 3,221,117 | 800,685 | 24.9%
3.030  Purchased Services 1,325,511 320,172 | 24.2%
3.040 |Materials 1l 299,250 83,013 | 27.7%]
3.050 | Capital Outlay 83,000 12,835 | 15.5%
4.300  Other Objects ) 765,710 | 144,650 | 18.9%
5.010 |Operating Transfers - out 113,269 43,269 | 38.2%
5.020 |Advances - out 0 0  0.0%
5.030 Al Other Financing Sources 0 1,986 0.0%
- TOTAL EXPENSES 12,567,775 3,135,022 | 24.9%
- VARIANCE (Revenue - Expenses) 1,329,747 1,277,943
|Add: Beginning Cash 7,632,032 7,632,032 -
B [Ending Cash B 8,061,779 | 8,909,975 | B
. | (Estimate) |  (Actual) B B
'Less: Outstanding Encumbrances ) - (1,524,996) o
R X |
~ |Unencumbered Balance o | 7,384,979




Ada Exempted Village Schools
Receipts

2,500,000
2,000,000 I
1,500,000 L o 1 oy 0000 |
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Date: 10/10/2024 ADA EXEMPTED VILLAGE SCHOOLS
Time: 15:16 Cash Reconciliation as of 09/30/2024 Page: 1

Gross Depository Balances:
Middiefield Bank - Checking

Middlefield Bank - Money Market

Athletic Checking
Middliefield Bank - Sweep

Total Depository Balances (Gross)

Adjustments to Bank Balance:

Cash in Transit to Bank
Outstanding Checks
Adjustments:
NSF Checks
Reconcile ltem
Sept 27 STRS

Total Adjustments to Bank Balance

Investments:

Treasury Bonds and Notes
Certificate of Deposits
Other Securities
Other Investments:
Star Ohio - #2724
Investment
Mel Lanzer - Escrow
Red Tree Investment

Total Investments

Cash on Hand:

Petty Cash:
Change Cash:
Cash with Fiscal Agent

Total Cash on Hand

Total Balances

Total Fund Balance

Depository Clearance Accounts:

Total Clearance Account Balances

$575,000.00
$2,318,595.81
$3,000.00
$2,720,059.43

$5,616,655.24

$4,656.65
($297,245.51)

$315.00
($2,474.49)
($2,475.53)

($297,223.88)

$0.00
$0.00
$0.00

$907,428.59
$2,003.57
$9,000.00
$3,779,940.38

$4,698,372.54

$0.00

$0.00

$10,017,803.90

$10,017,803.90

$0.00

Treasurer



Ada Exempted Village Schools
Iltem D. Monthly Bank Reconciliation

Middlefield Bank Reconciliation 09/30/2024

Bank Balance - MB 575,000.00
Bank Balance - MB Sweep Account 2,720,059.43
Bank Balance - MB Money Market 2,318,595.81
Investment: Red Tree Investments 3,779,940.38
StarOhio #27241 907,428.59
Investment 2,003.57
Athletic 3,000.00
Retainage Escrow, LNB - Mel Lanzer (1} 9,000.00
Deposit-in-Transit ~ PayForlt/STRIPE 4,656.65

Miscellaneous:

10,319,684.43

Less: O/S Checks (297,245.51)
Adjusted Bank Balance _ 10,022,438.92
Book Balance 10,017,803.90
Reconcile item:
Less:
NSF Check (103.00)
NSF Check (54.00)
NSF Check (10.00)
NSF Check (148.00)
Reconcile item: (1.00)
(113.08)
9/27 pay STRS to deduct in October 2475.63
Reconciiing item 2588.57
10,022,438.92
Bank has 0.00_more than the books

Payroll Reconciliation 09/30/2024

Bank Balance - US Bank 82,211.47
Miscellansous: Service Charges (Jun,Jul,Aug,Sept} 286.50
Adjusted Bank Balance o 82 507.97
Book Balance 45,192.54
Interest Eamed {(Jun,Jul,Aug,Sept} 23.28
Reconciling:
9/27 State Tax 4858.32
9/27 Ohio Def. Comp 900
9/27 STRS 27399.5
9/27 SDIT 4,131.33
9/27 Reoncile item 3.00
82,507.97
Bank has 0.00 more than the books
Notes:

(1) Amounts above are actual retainage amounts, without interest earned on the escrow accounts.
The actual LNB balances for the end of the month, including interest, are: (after Feb. 2008 corrections):

6/30/2024
Retainage Escrow, LNB -~ Snyder $0.00
Retainage Escrow, LNB -- Mel Lanzer $17,716.09
Retainage Escrow, LNB -- Smith Boughan $0.00
Retainage Escrow, LNB - Vaughn industries $3,270.49

$20,986.58
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