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Thursday, December 19, 2024
December - Board of Education Regular Meeting

ADA EXEMPTED VILLAGE SCHOOLS
Board of Education Office
725 West North Avenue

Ada, Ohio 45810

1. OPENING OF MEETING

Subject
Meeting
Category

Access

Type

Mr. Hollon
Mr. Erickson
Mr. Gossman
Mr. Griffith
Mr. Fleming

A. Roll Call

Dec 19, 2024 - December - Board of Education Regular Meeting
1. OPENING OF MEETING

Public

Procedural

PRESENT ABSENT

T

2. CONFIDENTIAL EXECUTIVE SESSION

Subject
Meeting
Category
Access
Type

Recommended
Action

A. Move into a Confidential Executive Session
Dec 19, 2024 - December - Board of Education Regular Meeting

2. CONFIDENTIAL EXECUTIVE SESSION

Public
Action
At p.m., motion by: , second by:
that the Board move into a Confidential Executive Session:
Roll Call: Mr. Hollon: ; Mr. Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr.
Fleming: __.

A) To consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official, or the investigation of
charges or complaints against a public employee, official, licensee, or regulated
individual, unless the public employee, official, licensee, or regulated individual requests
a public hearing.

B) To consider the purchase of property for public purposes, the sale of property
at competitive bidding, or the sale or other disposition of unneeded, obsolete, or unfit-
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Subject
Meeting
Category

Access

Type

BoardDocs® LT

for-use property in accordance with section 505.10 of the Revised Code, if premature
disclosure of information would give an unfair competitive or bargaining advantage to a
person whose personal, private interest is adverse to the public interest.

C) Conferences with an attorney for the public body concerning disputes involving
the public body that are the subject of pending or imminent court action.
D) Preparing for, conducting, or reviewing negotiations or bargaining sessions
with public employees concerning their compensation or other terms and conditions of
their employment,

E) Matters required to be kept confidential by federal law or regulations or state
statutes.

F) Details relative to the security arrangements and emergency response
protocols for a public body or a public office, if disclosure of the matters discussed could
reasonably be expected to jeopardize the security of the public body or public office.

B. Reconvene Open Session at

Dec 19, 2024 - December - Board of Education Regular Meeting
2. CONFIDENTIAL EXECUTIVE SESSION
Public

Procedural

3. APPROVAL OF PAST MEETING MINUTES

Subject
Meeting
Category
Access
Type

Recommended
Action

A. Minutes from November 21, 2024,
Dec 19, 2024 - December - Board of Education Regular Meeting

3. APPROVAL OF PAST MEETING MINUTES

Public

Action

Motion by: , second by: that the
Board approve the minutes of the regular November 21st Board Meeting.

Roll Call: Mr. Hollon: ; Mr. Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr.
Fleming: __.

File Attachments
2024 NOVEMBER MINUTES.pdf (738 KB)

4. HEARING OF THE PUBLIC/VISITORS/ COMMENDATIONS

Subject
Meeting
Category
Access

Type

A. Guidelines for Addressing the Board

Dec 19, 2024 - December - Board of Education Regular Meeting
4, HEARING OF THE PUBLIC/VISITORS/ COMMENDATIONS
Public

Information
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The Board of Education recognizes the value to school governance of public comment on educational
issues and the importance of allowing members of the public to express themselves on school matters of
community interest. The Board offers public participation to members of the public in accordance with

BoardDocs® LT

Board Policy 0169.1. In order to speak you must be; a resident of the School District, a parent/guardian of

a student in the district, an employee in the district, own a business in the district or be an elected official

whose jurisdiction includes the school district.

When asked by the Board President to speak, please rise, state your name and the topic to be addressed.
Please limit your comments to three minutes. A total of 30 minutes is allotted for public comments to

allow the Board ample time to cover the rest of the agenda. The presiding officer may: interrupt, warn or

terminate a participant’s statement, ie. Too lengthy, personally directed, abusive or irrelevant-off topic.

School representatives will gladly make arrangements to meet and address concerns.

5. SPECIAL REPORTS

Subject
Meeting
Category
Access

Type

Subject
Meeting
Category

Access

Type

Subject

Meeting
Category
Access

Type

A. DR. DAN LEE, MIDDLE SCHOOL/HIGH SCHOOL PRINCIPAL
Dec 19, 2024 - December - Board of Education Regular Meeting

5. SPECIAL REPORTS

Public

Report

B. MRS. ANGELA MAAG, ELEMENTARY PRINCIPAL

Dec 19, 2024 - December - Board of Education Regular Meeting

5. SPECIAL REPORTS

Pubtic

Report

C. DR. BRITTON DEVIER, K-12 ASSISTANT PRINCIPAL/TRANSPORTATION
SUPERVISOR

Dec 19, 2024 - December - Board of Education Regular Meeting

5. SPECIAL REPORTS

Public

Report

6. TREASURER'S REPORT

Subject
Meeting
Category

Access

A. Balance of Funds
Dec 19, 2024 - December - Board of Education Regular Meeting
6. TREASURER'S REPORT

Public

https://go.boarddocs.com/oh/ada/Board.nsf/Private?opendloging#
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Type

Subject
Meeting
Category

Access

Type

Subject
Meeting
Category
Access

Type

Subject
Meeting
Category

Access

Type

Subject
Meeting
Category
Access

Type

BoardDocs® LT

Report

B. Monthly Check Register

Dec 19, 2024 - December - Board of Education Regular Meeting
6. TREASURER'S REPORT

Public

Report

C. Investment Schedule

Dec 19, 2024 - December - Board of Education Regular Meeting
6. TREASURER'S REPORT

Public

Report

D. Monthly Bank Reconciliation

Dec 19, 2024 - December - Board of Education Regular Meeting
6. TREASURER'S REPORT

Public

Report

E. Disposal of Assets in accordance with Board Policy 7300 and 7310
Dec 19, 2024 - December - Board of Education Regular Meeting

6. TREASURER'S REPORT

Public

Report

Disposal of cafeteria tables:
21 round tables and 12 rectangle tables

Subject

Meeting
Category
Access

Type

F. Approval of the Treasurer’s Report, Items A through E as previously
distributed and presented

Dec 19, 2024 - December - Board of Education Regular Meeting
6. TREASURER'S REPORT
Public

Action (Consent)

https://go.boarddocs.com/oh/ada/Board.nsf/Private?open&login# 4/10
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Recommended

Action

7. OLD BUSINESS

BoardDocs® LT

Motion by: , second by: that
the Board approve the Treasurer’s Report, Items A through F as previously distributed
and presented above.

Roll Call: Mr. Hollon: ; Mr. Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr.
Fleming: __.

8. NEW BUSINESS

Subject

Meeting
Category

Access

Type

Recommended

Action

Subject
Meeting
Category

Access

Type

Recommended

Action

Subject

Meeting
Category

Access

Type

Recommended

Action

A. APPOINT A PRESIDENT PRO-TEM FOR THE REORGANIZATION MEETING IN
JANUARY, 2024

Dec 19, 2024 - December - Board of Education Regular Meeting

8. NEW BUSINESS

Public

Action

, second by: to appoint

to serve as President Pro-Tem for the Reorganization Meeting
scheduled in January, 2024,

Motion by:

Roll Call: Mr. Hollon: ____; Mr. Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr,
Fleming: __.

B. NEW AND REVISED POLICIES

Dec 19, 2024 - December - Board of Education Regular Meeting

8. NEW BUSINESS

Public

Action

, second by: to appoint

to approve the Board policies as presented and recommended
by the Board Policy Committee and NEOLA as follows:

Motion by:

Roll Call: Mr. Hollon: ; Mr. Erickson: __; Mr. Gossman: ___; Mr. Griffith: __; and Mr.
Fleming: ___.

C. MEMORANDUM OF UNDERSTANDING WITH MIDWEST REGIONAL
EDUCATIONAL SERVICE CENTER FOR TEACHER CREDENTIALING GRANT
Dec 19, 2024 - December - Board of Education Regular Meeting

8. NEW BUSINESS

Public

Action

, second by: to appoint

to approve the Memorandum of Understanding with the
Midwest Regional Educational Service Center as provided.

Motion by:

https://go.boarddocs.com/oh/ada/Board.nsf/Private?open&login#
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Roll Call: Mr. Hollon: ; Mr. Erickson: ___; Mr. Gossman: __; Mr. Griffith: __; and Mr.

Fleming: __.

The Superintendent recommends the Board approve the Memorandum of Understanding with the
Midwest Regional Educational Service Center.

9. SUPERINTENDENT’S RECOMMENDATIONS

Subject A. CERTIFIED AND CLASSIFIED SUBSTITUTES FOR THE 2024-2025 SCHOOL
YEAR

Meeting Dec 19, 2024 - December - Board of Education Regular Meeting

Category 9. SUPERINTENDENT’'S RECOMMENDATIONS

Access Public

Type Information

The Superintendent recommends the Board approve the following individuals as substitutes for the 2024-
2025 school year on an “as needed” basis at the board approved rates pending appropriate
licensure and/or certifications: (* indicates new additions)

File Attachments
Sub List.pdf (401 KB)

Subject B. ISSUANCE OF A CLASSIFIED CONTRACT FOR THE 2024-2025 SCHOOL YEAR
Meeting Dec 19, 2024 - December - Board of Education Regular Meeting

Category 9. SUPERINTENDENT'S RECOMMENDATIONS

Access Public

Type Information

The Superintendent recommends the Board approve the issuance of the following contract at the board-
approved rates pending appropriate licensure and/or certifications:

NAME CONTRACT STEP SALARY
Heather Gamble - Bus Driver 1Yr-7/1/2025 Step 0
$11,206.80

Apollo Route/110 days/3.17 hour per day at $32.14, effective
December 11, 2024.

Subject C. REVISION OF CLASSIFIED CONTRACT(S) FOR THE 2024-2025 SCHOOL YEAR
Meeting Dec 19, 2024 - December - Board of Education Regular Meeting

Category 9. SUPERINTENDENT’S RECOMMENDATIONS

Access Public

Type Information

https://go.boarddocs.com/oh/ada/Board.nsf/Private 2open&login# 6/10
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The Superintendent recommends the Board approve the revision of the following contract(s):

NAME
Heather Gamble

Subject

Meeting
Category

Access

Type

CONTRACT STEP SALARY
Revised 2 Yr—7/1/2024 Step 3
Revision 12/11/24 from 6.5 hours per day to 4.25 hours per day
Educational Aide/81 days/6.5 hours per day at $15.66 per hr. S 8,244.99
Educational Aide/110 days/4.25 hours per day at $ 15.66 per hr.  $7,321.05

$15,396.15

D. TEACHERS FOR THE AFTER SCHOOL PROGRAM FOR THE 2024-2025 SCHOOL
YEAR

Dec 19, 2024 - December - Board of Education Regular Meeting
9. SUPERINTENDENT’'S RECOMMENDATIONS
Public

Information

The Superintendent recommends the Board approve the following teachers for the after-school program for the 2024-
2025 school year. The stipend payment per teacher is $30 per hour for 1 hour a day for a total of 4 hours per week.
Sarah Anderson, Linda Dysert, and Rachel Klear

Subject
Meeting
Category

Access

Type

E. FIELD PLACEMENT AFFILIATION AGREEMENT

Dec 19, 2024 - December - Board of Education Regular Meeting
9. SUPERINTENDENT’'S RECOMMENDATIONS

Public

Information

The Superintendent recommends the Board approve the field placement affiliation agreement with The University of
Findiay Social Work Program for the 2024-2025 school year.

Subject
Meeting
Category

Access

Type

F. RETIREMENT OF A CERTIFIED EMPLOYEE

Dec 19, 2024 - December - Board of Education Regular Meeting
9. SUPERINTENDENT'S RECOMMENDATIONS

Public

Information

The Superintendent recommends the Board approve the resignation received from:
Mrs. Elaine Garber, as American Sign Language at the end of the 2024-2025 school year. Elaine is to

be commended for her 6 years of service to the district.

Subject

G. INDIVIDUAL TO SERVE ON THE ADA PUBLIC LIBRARY BOARD

https://go.boarddocs.com/oh/ada/Board.nsf/Private?opené&logini 7/10
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Meeting
Category

Access

Type

"he Superintendent recommends the Board approve the following to serve as a member of The Ada Public

brary Board.

BoardDocs® LT
Dec 19, 2024 - December - Board of Education Regular Meeting
9. SUPERINTENDENT’'S RECOMMENDATIONS
Public

Information

lennifer Gargac, beginning January 2025, for a 7-year term.

Subject

Meeting
Category
Access
Type

Recommended
Action

H. Approval of the Superintendent’s Recommendations Items A through G as
set forth above

Dec 19, 2024 - December - Board of Education Regular Meeting

9. SUPERINTENDENT’'S RECOMMENDATIONS

Public

Action (Consent)

Motion by: _ , second by: that

the Board approve the Superintendent’s Recommendations Items A through G as set
forth above.

Roll Call: Mr. Hollon: ; Mr. Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr.
Fleming: __.

10. SUPERINTENDENT'S COMMENTS

Subject
Meeting
Category
Access

Type

A. New Agenda Item

Dec 19, 2024 - December - Board of Education Regular Meeting
10. SUPERINTENDENT'S COMMENTS

Public

Information

11. NEXT MEETING DATE:

Subject
Meeting
Category
Access

Type

A. January 15, 2024, at 5:00 p.m. Reorganization and Regular Meeting
Dec 19, 2024 - December - Board of Education Regular Meeting

11. NEXT MEETING DATE:

Public

Information

12. EXECUTIVE SESSION

Subject

A. Move into a Confidential Executive Session

https://go.boarddocs.com/oh/ada/Board.nsf/Private ?open&login#
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Meeting
Category
Access
Type

Recommended
Action

Subject
Meeting
Category
Access

Type

BoardDocs® LT
Dec 19, 2024 - December - Board of Education Regular Meeting

12. EXECUTIVE SESSION

Public
Action
At p.m., motion by: , second by:
that the Board move into a Confidential Executive Session:
Roll Call: Mr. Hollon: ____; Mr Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr.
Fleming: __.

A) To consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official, or the investigation of
charges or complaints against a public employee, official, licensee, or regulated
individual, unless the public employee, official, licensee, or regulated individual requests
a public hearing.

B) To consider the purchase of property for public purposes, the sale of property
at competitive bidding, or the sale or other disposition of unneeded, obsolete, or unfit-
for-use property in accordance with section 505.10 of the Revised Code, if premature
disclosure of information would give an unfair competitive or bargaining advantage to a
person whose personal, private interest is adverse to the public interest.

C) Conferences with an attorney for the public body concerning disputes involving
the public body that are the subject of pending or imminent court action.

D) Preparing for, conducting, or reviewing negotiations or bargaining sessions
with public employees concerning their compensation or other terms and conditions of
their employment.

E) Matters required to be kept confidential by federal law or regulations or state
statutes.

F) Details relative to the security arrangements and emergency response
protocols for a public body or a public office, if disclosure of the matters discussed could
reasonably be expected to jeopardize the security of the public body or public office.

B. The Board reconvened at p.m.

Dec 19, 2024 - December - Board of Education Regular Meeting
12. EXECUTIVE SESSION

Public

Procedural

13. ADJOURNMENT

Subject
Meeting
Category
Access
Type

Recommended
Action

A. Adjourn the Meeting

Dec 19, 2024 - December - Board of Education Regular Meeting
13. ADJOURNMENT

Public

Action

At p.m., motion by: second by:
that the Board meeting be adjourned.

https://go.boarddocs.com/oh/ada/Board.nsf/Private?open&login#
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Roll Call: Mr. Hollon: ; Mr. Erickson: __; Mr. Gossman: __; Mr. Griffith: __; and Mr.
Fleming: __.

https://go.boarddocs.com/oh/ada/Board.nsf/Private?open&login# 10/10



Ada Exempted Village School District
Investment Summary

Aa(a TJeon

November 30, 2024 For Board Meeting: December 19, 2024
Lending Interest Investment Interest interest
Acc't # Institution Period Rate Amount Received Allocation
27241 STAROhio 11/30/24 4.86% $914,945.41 $3,634.98 General Fund / Cafeteria
(Board Policy #6144)

MMA 007 Middlefield Bank 11/30/24 3.04% Money Market Acct. $5,540.78 See below

Sweep Middlefield Bank 11/30/24 4.00% Sweep Acct. $8,390.56 See below

Investments US Bank 11/30/24 4.50% Red Tree Investments  $10,813.40 See below

Total $24,744.74
Fund
Fund # Fund Balance Amount
001 General Fund 7,945,510 20,924.77
003 Permanent Improvement 625,056 1,646.11
006 Lunchroom 212,959 560.84
007 Stambaugh Trust 116,544 306.92
008 Lacey Library 2,808 7.40
008 Lacey Scholarship 0 0.00
008 Ada Employee Sch. 25,042 65.95
008 R. McVicker Memorial 0 0.00
008 Ty Michaels Scholarship 643 1.69
008 Joel Hauenstein - image One Schi 1,396 3.68
2007300 Student Activity/Athletics 366,569 965.37
018 School Activity 99,495 262.02
9,396,021 $24,744.74
E. Disposal of Assets, in accordance with Board Policies 7300 and 7310
~
ltem Description Reason

Round Cafeteria Tables

Rectangle Cafeteria Tables

Broken/No Longer using

Broken/No Longer using






Ada Exempted Village School District

Budget vs. Actual - GENERAL FUND
July 1, 2024 through June 30, 2025

o Percentage of year: _ CMT% '!_ -
) . Month Ending: ~ November 2024 ]
Fund: 001 N H B
) Permanent
_Line # - Appropriations Actual Percentage
| REVENUE - _ L ]
1.010  Real Estate Tax 12,530,391 F 976,461 38.6%
1.020  Tangible Tax 226,709 201,780 89.0%
- 1.030 Income Tax _ | 2,658,193 1,566,404 58.9%
1.035 Unrestricted State Foundation 7,195,241 | 2,947,308 | - 41.0%
| 1.040 |Restricted State Foundation 511,708 - 220,028 | 43.0%|
1.045 Restricted Fed Grants-in-Aid (Ed Jobs) 0 . 0] 0.0%
1.050 Rollback / Homestead B 326,804 167,970 91.4%
1.060  Other Operating Revenue 448,476 159,415 35.5%
2.040  Operating Transfers-in 0 0 0.0%
2.060 Al Other Financing Sources 0 80 #DIV/0!
- TOTAL REVENUE 13,897,522 6,239,445 44.9%)
| EXPENSES
3.010 Wages B 6,759,918 2,811,557 41.6%
3.020 Fringe Benefits 3,221,117 1,122,591 34.9%
3.030 Purchased Services 1,325,511 483,857 36.5%
3.040 | Materials 299,250 136,517 45.6%
3.050 |Capital Outlay 83,000 20,685 24.9%
4.300  Other Objects 765,710 ' 281,913 36.8%
5.010 Operating Transfers - out 113,269 101,434 89.6%
5.020 |Advances - out 0 0 0.0%
5.030 Al Other Financing Sources 0 | 1,986 | 0.0%
TOTAL EXPENSES 12,567,775 | 4,960,540 39.5%
— | 2
iVARIANCE (Revenue - Expenses) 1,329,747 1,278,905 o
) Add: Beginning Cash 7,632,032 7,632,032
Ending Cash - 8,961,779 8,910,937 | B
) (Estimate) (Actual) -
B B Less: Outstanding Encumbmjces | (1,312,298)
I Unencumbered Balance 7,598,639 | -




Ada Exempted Village Schools

Receipts
2,500,000
2,000,000
1,500,000 | | _%
1,000,000 I rl_.
500,000
0+ — ey mFY '25
July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June
Month OFY 24
Ada Exempted Village Schools
Expenditures
1,500,000 ¢
1,000,000 | —'H
500,000 I: I:
° Juy Aug Sept Oct Nov D;:c J;\n Fc;:b M.ar A;;ril M.ay Ju-ne‘ MFY'25
Month
OFY ‘24
FY'24: Sept and Mar are 3 pays FY'25: Aug and Jan are 3 pays
Ada Exempted Village Schools
Unencumbered Balance
= BFY '25

OFY '24
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Date: 12/13/2024 ADA EXEMPTED VILLAGE SCHOOLS
Time: 12:15 Cash Reconciliation as of 11/30/2024 Page: 1

Gross Depository Balances:
Middlefield Bank - Checking

Middlefield Bank - Money Market

Athletic Checking
Middlefield Bank - Sweep

Total Depository Balances (Gross)

Adjustments to Bank Balance:

Cash in Transit to Bank
Outstanding Checks
Adjustments:
NSF Checks
Reconcile Item

USAC ERATE payment in error, will

return in Nov.
Total Adjustments to Bank Balance

Investments:

Treasury Bonds and Notes
Certificate of Deposits
Other Securities
Other Investments:
Star Ohio - #2724
Investment
Mel Lanzer - Escrow
Red Tree Investment

Total Investments

Cash on Hand:

Petty Cash:
Change Cash:
Cash with Fiscal Agent

Total Cash on Hand

Total Balances

Total Fund Balance

Depository Clearance Accounts:

Total Clearance Account Balances

$575,000.00
$2,330,044.44
$3,000.00
$3,076,197.82

$5,984,242 .26

$3,512.35
($24,103.96)

$315.00
($2,474.49)
($18,000.00)

($40,751.10)

$0.00
$0.00
$0.00

$914,945.41
$2,003.57
$9,000.00
$3,801,184.99

$4,727,133.97

$0.00

$0.00

$10,670,625.13

$10,670,625.13

$0.00

Treasurer



Ada Exempted Village Schools
Item D. Monthly Bank Reconciliation

Middlefield Bank Reconciliation 11/30/2024

Bank Balance - MB 575,000.00
Bank Balance - MB Sweep Account 3,076,197.82
Bank Balance - MB Money Market 2,330,044.44
Investment: Red Tree Investments 3,801,184.99
StarChio #27241 914,945.41
Investment 2,003.57
Athletic 3,000.00
Retainage Escrow, LNB -- Mel Lanzer (1) 9,000.00
Deposit-In-Transit  PayForlt/STRIPE 3,512.35

Miscellaneous:

B 10,714,888.58
Less: OfS Checks (24,103.96)
Adjusted Bank Balance 10.690,784.62__
Book Balance 10,670,625.13
Reconcile item:
Less:
NSF Check (103.00)
NSF Check (54.00)
NSF Check (10.00)
NSF Check (148.00)
Reconcile item: (1.00)

(113.08)

USAC ERATE - payment in error will be return in Dec. 18,000.00
Reconciling ltem 2588.57

© 10.690,784.62

Bank has 090_ more than the books

Payroll Reconciliation 11/30/2024

Bank Balance - US Bank 37,438.74
Miscellaneous: Service Charges (Oct,Nov) 148.44
Adjusted Bank Balance 37,587.18
Book Baiance 37,5627.36
Interest Eamed (Oct,Nov) 9.82
Reconciling:
11/22/24 Paydate H.S.A. 50

37,587.18

Bank has _ 0.00 more than the books

Notes:

(1) Amounts above are actual retainage amounts, without interest earned on the escrow accounts.
The actual LNB balances for the end of the month, including interest, are: (after Feb. 2008 comrections):

6/30/2024
Retainage Escrow, LNB -- Snyder $0.00
Retainage Escrow, LNB - Mel Lanzer $17,716.09
Retainage Escrow, LNB -- Smith Boughan $0.00
Retainage Escrow, LNB — Vaughn Industries $3,270.49

$20,986.58
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